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Changes, Challenges, and the way forward
By: James T. Watler

Knocking at our doors are changes and challenges as we endeavor to move
forward with our beloved Credit Union. The road ahead will not be an easy one; it
is a difficult but certainly manageable pathway. We need to put our heart, hands,
will and the love of our fellow members at the forefront of where we are, how we
move forward and how we adapt to the necessary regulations.

The key to our success is unity and we will not make it very far if we do not work
hand in hand with each other as we endeavor to meet the needs of each
stakeholder. It is my hope and prayer that we will join together and work in unison
as we aim for the goals and objectives to achieve greatness.

| had the privilege of meeting with Ms. Anna McLean and Ms. Gloria Glidden of the Cayman Islands
Monetary Authority to discuss our governance structure, managing the development project,
implementation of the PEARLS system, our challenges with resources, and the facilitation of the
Strategic Plan that we have embarked upon.

Our Credit Union needs YOU - your thoughts, ideas, time and effort as we move the organization
forward. We are the architects who will drive and propel our Credit Union forward to help the
organisation achieve the kind of success that we can all be justly proud of. This will bring about
completion of the job that our founders started over 4 decades ago.

| look forward to our continued efforts to achieve the goals and objectives that we have set out before
us.
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